





Welcome back

We're back.

After more than two years of pandemic problems,
hurricane hassles, and the ongoing challenges that
life brings, your YMCA has returned to full
operations, and then some. Membership and usage
have grown steadily and now are just slightly above
pre-pandemic levels. Our afterschool program is full,
while our summer day camps saw exponential growth
for summer 2022. Swim lessons and youth sports are
thriving.

We're back — and we're thrilled to welcome all of you
back.

But, as usual, we're not satisfied with the status quo.
The past year has seen growth as well.

The Northeast Y is preparing to launch our first
YReads program site at West Pensacola Elementary,
where we anticipate serving 50 youth with this
evidence-based literacy program. Thanks to our lead
donor, the Regions Foundation, and with the support
of Cox, Florida Power & Light, and United Way of
West Florida, this site is fully funded.

The Bear Levin Studer Y underwent renovations last
winter to create more functional training space,
update locker rooms, replace flooring, design a state-
of-the-art cycling room, and resurface the lap pool.

Across the association, we continue to serve — from
our Bowties & Tiaras event and Parents’ Nights Out
at the Pullum Y to the Zarzaur Zingrays swim team
based at the Hunter Pool to our new Virtual Training
Studio downtown to our Safety Around Water
program held in partnership with Dixon School of the
Arts.

We're excited about the opportunities ahead,
including opportunities to expand our footprint in the
two-county area. While we stay true to our core
mission, we're open to creative partnerships and
innovative programs that allow us to continually re-
invent ourselves and respond to the needs around us.

We're back — and we invite you to stay with us for
the journey ahead.

Stephanie S. White, Michael Bodenhausen,
Board Chair CEO
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The Year in
Numbers

15,917

members

395,036

visits

439

donors

3,618

volunteer
hours

12

sites

21,000

people reached

MISSION STATEMENT

To put Christian principles into
practice through programs that
build healthy spirit, mind

and body for all.




YOUTH DEVELOPMENT

We are FOR YOUTH DEVELOPMENT.

Our programs are designed to nurture the
potential of children and teens. We are dedicated
to building healthy, confident, and secure
children because we believe that all youth
deserve the opportunity to discover who they are
and what they can achieve.

Gaining confidence

When 11-year-old Zykee told his mom he was interested
in karate, she said she “couldn’t add one more bill” to her
list. Susan, a family friend and active Y member, saw how
Zykee had become even more isolated during COVID and

looked to the Y for a program that could help.

Within a week, staff had arranged for Zykee to join the
karate class with Master Instructor Dr. Bradley Lord. The
family was awarded Y Assistance, and donor friends
made sure Zykee received a uniform and help with his
program fees. He's been a regular in class since.

" | . Instructor Lord
A has noticed a
- i © 1. . changein

' "~ 7 Zykee. "He was

e really shy when
P \v he came in, but
he’s starting to
open up,” he
said. "He's
definitely
gained
confidence.”
Zykee earned his orange belt - his first — in February.
That means he has attended 12 classes, has covered the
basic curriculum, and has learned how to fall safely.

His mother has also seen progress. "Zykee has never
been a talker, but on Tuesdays and Thursdays, | always
notice a difference,” she said. "He hurries after school
and is in his karate outfit an hour early.”

Zykee recognizes the value that karate has brought to
his life. "It's about my fitness, so | can stay healthy,” he
said. "And this is where | learn self-control.”




HEALTHY LIVING

Nearly 16,000 members enjoyed
the opportunity to stay healthy

and strong while building
friendships and community.

We gave away $252,884 in
membership—serving 1,465
people—as part of our
commitment to serving all.

About 20% of our members are
age 60 or older. For many, the Y
provides a chance to stay
physically active and socially
connected.

We offered our Rock Solid
Boxing Class, led by instructor
Morgan Perceval, for members
living with Parkinson’s Disease.
This evidence-based workout is
proven to help patients better
manage symptoms, plus builds
community among those living
with the condition.

We are for HEALTHY LIVING.

We are a leading voice on health and well-being,
providing wellness opportunities for all. We make
it simple to make the healthy choice, and we
bring families together through fitness, sports,
fun and shared interests that nurture spirit, mind

e_ and body.

My steady rock

Christina can’t remember a time when the YMCA wasn't a
part of her life. Going back to her childhood in Central
Florida, the Y has been there. She has fond memories of
Y camping trips, parent-child clubs, and learning to swim.

In 2009, she was run
over by a vehicle and
sustained injuries that
left her unable to walk.
A single mom without
insurance, Christina
reached out to her local
Y, where she was given
a scholarship and the
support she needed to
recover.

Years later, she married
her husband in 2016
and began living the life
of an Air Force family.
She quickly turned to
the Pullum Family Y as
“that steady rock that
my three little children and | can rely on.”

"During [my husband’s] deployments, the Y really
transformed our family,” she said. "The people here have
welcomed my children, giving them the same memories |
had growing up: learning to swim, making friends, and
knowing that sense of community.”

Both Christina and her oldest son, Aleric, have cystic
fibrosis, "So staying healthy and having a place to go has
never been more important to me than now. | wouldn't
want to be part of any other ‘family’ than the YMCA's.”



SOCIAL RESPONSIBILITY

We are for SOCIAL RESPONSIBILITY.

We motivate people to support their neighbors We welcomed 433 donors who
and the larger community and give our members gave $216,910 to our Annual
_ . Campaign, led by nearly 90
opportunities to give back and help others. In banner donors who each gave
collaboration with our donors, volunteers, and $1,000 or more to support the

partners, we empower people to make a Y’s mission.

difference in their neighborhood and world. .
We provided an avenue for

members and friends to give

back, as 113 people gave
SafEty Aro u n d wate r volunteer time valued at $90,400
to make our programs possible.

Throughout April, the aquatics team at the Bear Levin
Studer Y welcomed children from the Dixon School of Arts

& Sciences to the branch to experience our Safety @& As part of our commitment to

Around Water (SAW) program. = community safety, we trained 56
ol L . ,n\ new lifeguards to serve at our
S L@t L4z, o/ Dixon is a private school pools and other aquatic venues in

* where 95% of students qualify the area.
for scholarships to attend.
The school reached out to us

—_ to introduce swimming skills LR @[pEAEE] GUIF GTLE U T

groups, other nonprofits, youth
= SAW grant from Y-USA, we development organizations,

=S welcomed 46 2nd and 3rd / N\ health care partners, schools,
w = graders to our Y, watching 'I" and civic organizations, giving

: them progress from nervous away $56,6 13 in facility use so
and scared to excited to be that others could accomplish
swimming on their own. their goals.

The SAW program teaches
kids how to swim-float- L
swim and how to jump-push @dr Mg Bonrve and \

-turn-grab, so they can get Ms. Jennda

back to the wall if they fall .
in the water. The Dixon .Ou\" Dixon Scholqrs
scholars learned how to Jusi’ qu'h?d to
properly wear a lifejacket, 2

how to help a friend who's de o SPCCld‘ +hanl:
in trouble in the water, and you for all of yJour
not to enter the water g |
without proper adult time and energﬂ_.

supervision. We know that | \A, had an amazin

these skills and knowledge 2
will make them safer in and | 1ve and learned

around the water, So much_
?_nagr W

preventing a local family v,
from dealing with the Q\dh’( ou,
tragedy of a drowning.




We could not achieve our mission without the committed support of our
donors, whose gifts make our work possible. We are especially honored to

recognize members of our Banner Circle whose gifts of $1,000 or more to our
Annual Campaign make a vital difference in the lives of those we serve.

Platinum Banner Donors—$5,000 and up
Bear Family Foundation
Melba Bayers Meyer Charitable Trust
Publix Super Markets Charities

Gold Banner Donors—$2,500-$4,999
Anonymous Y Member
Baptist Health Care/Andrews Institute

Justine Simoni
Switzer Brothers Foundation

Haines Energy Partners, LLC

DONORS *ossisi

Clark Partington
Ed & Judy Galbavy
Haferkamp Family

Banner Donors—$1,000-$2,499

Stanley Adams

All Seasons Heating & Air
American Fidelity Insurance Co.
Ana Antonetti

Carolyn & Dick Appleyard
Nida & James Balcom

Bank of Pensacola

Camille Barr

BB&T Bank

Belle Y. Bear

Cindi & David Bear

Jenn & Lewis Bear, Il

Beggs & Lane

Scott & Mary Kaye Bell
Autumn & Peyton Blackledge
Sharon & Michael Bodenhausen
Brent Bradley

Joseph G. Buehler

Karlis & Natasha Burton
Carson Construction

Anna & Jack Causey

Child Neurology Center
Debra Ciano & Chris Howard
Bill Donahue

Jodi & Jamie Dubose

Marie & John Daniel

Robert & Jeannette Fabbro
Fisher Brown Bottrell

Jim Fitzpatrick

Susan & Dean Fournier

Mike & KC Gartman
Goodwyn Mills Cawood

Ed & Sherry Grayson
Greenhut Construction

Steve & Alexia Griffin

Lee & Butch Hansen

Billy & Theresa Harrell
Jessica Haywald

Stacey Hieb & Timothy Spicher

Deana & James Marchand
The Nickelsen Family
Patterson Family Foundation

Kathleen & Jon Kagan

Julie & David Kellen

Kraton Corporation

Joel Levin

Live Oak Landscaping

Henry Lusane

E. Lee Magaha, Jr.

Staci McCall

Patricia & Gary McGraw
Linda & Neil McWilliams

Dr. Mary Mehta

Moore, Hill & Westmoreland, P.A.
Alan & Margie Moore

Betsy & Cal Moore

Ginger & Ed Moore

Navy Federal Credit Union
Jean Norman

Mary Alice & Bennett L. Orr
Pen Gulf, Inc.

Betty Gail & Denny Peters
Joanne & Bill Phillips

John Porter

Portofino Holdings

Premier Workforce Solutions
Ann Regan

The Rosenbaum Family
Andrea & Todd Rosenbaum
Running Wild

Michelle & Steve Shelby
Society of Debutante Charity Cotillion
Crystal & Brian Spencer
Bonnie Steffensmeier
Angela & Brian Stephens
Stichter, Riedel, Blain & Postler, P.A.
STOA Architects

Synovus

Stephanie & Frank White
Clara Ann Wilhoit

Hollice Williams Family



ANNUAL SUPPORT DONORS

$500-%$999

Cindra & David Anderson
Lois & Scott Benson

Sally Bergosh

Classic City Catering
Community Health Northwest
Florida

Rosa Fabbro

Sharon & Constantin Flessas

Joan & Frank Fox

James French, Jr.

Jules & Christopher Kariher
Rev. Russell Levenson, Jr.

Jason Libbert

Kramer Litvak

Medical Licensure Group
Dale Moore

Navarre Beach Optimist Club
Jason Nicholson

Shannon & Phil Nickinson
Charlotte Northup

Beth & Bruce Partington
Larry Schuffman

Bonnie & David Stimpson
Trademark Properties

Warren Averett, LLC

Marion Williams

$250-%$499
Alto Fund

Argo Electric
John Armentrout
Meri Asmar
Bell Steel

Mary Bond
Rusty Branch
Ruth Carpinella
John Clark
Shirley Cronley
Blair Crooke
Amista Golden
Louise Kelliher

Peter Mahoney
Alan Nickelsen
Johnny Oaks
Tom Owens
Rena Patton

Pullum ASCC Penny Wars

Charles Peppler
Hytza Piatt
Carol Powell
Don Pressley
Clay Roesch
Joseph Santiago
Dan Sontheimer

Katherine Teegarden
Carolyn Terracciano
Richard Tucker Il

Vigodsky Family Charitable
Foundation

Skip Vogelsang

Walborsky, Bradley & Fleming
Warren Hollow Metal Doors
Warrington Bank

Cheryl Weir

Wilson Floor Covering

Greg Woodfin

Peter Young

$100-%$249

Susan Allard
Alliance Real Estate
Allstop Water Proofing
Dick Baker

Philip Bates P.A.
Stephen Bauer

Matt Baxter
Anthony Boccanfuso
Nancy Brefka

Lou Brizzi

Bruce Brock

Joan Bullock

Jenae Burkart

Patty Campbell
Cheryl Chant

Steven Clay

William Coggin
Thomas Condon
Joseph Cox

Jim Crowe

Catherine Cunningham
Susan Curran

Vincent Currie, Jr.
Robert Daly

Dr. B. Diane Davis
James Dickerson
William Dickerson
Carol Duke

Eric Gleaton Realty, Inc.
Erik Fair

Fil's Group

Jennifer Fleming

Tim Fox

Tammi Gardner
Majesna Gayagoy
Steve Geci

Bobbi Godwin

Patricia Goode

Nancy Green

Hyon Hamilton

David Harding
Chris Hart
Don Hess

Holley-Navarre Seniors

Dave Jenson
Dale Jordan
Lorrie Justice
David Kersey
Karen Kreitzberg
David Landa
Jimmy Lee

Flack Logan
Pamela Magee
Robert Maloy
Malcolm Marsh
Suzanne Marshall
Peggy Martin
Charles Mathews
Staci McCall
Mike McCord

Stanford Melvin
Meraki Installers, LLC
David Miller

Pamela Mitchell

Rose Mitchell
Autumn Navarro
Amari Navarro

Susan Norton

Bob Olliff

Julie Parker

Melanie Paul
Pensacola Energy
Quina Grundhoefer
Architects

Trixy Quinto

Pam & Ronnie Rancifer
Tiffany Reed

Andy Remke

Ariel Blackwood
Karen Keaton Richard



Andrew Rothfeder
Sarah Sanchez
Scott Sandfort
Linda Sawyer
Gary Schlansker
Mitzi Shanks
Robin Shuman
Neil Simmons
Emily Slyter
Craig Smith

Bill Spain

Vicki Swilley
Tommy Tait
Kelly Wieczorek
David Williams
Linda Williams
Mamie Wu
Steven Yates

Up to $100

Drew Adams
Dahlia AiTova

Tom Aldridge
Patrick Bandy
Bruce Bell
Wendolyn Bennett
Fred Bergeron
Raymond Bisson
Connie Bookman
Laura Brignac
Lynda Brizzi
Deborah Brown
Douglas Brown
Greg Brown

Chayla Burgess
Jenae Burkart
Hilary Burkett
David Byram
Susan Byram
Samantha Cameron
Angelia Caroline
Michelle Cutting
Pamela Clyde
Community Bag Program
John Conner
Marina Cornell
Michelle Daoust
Patsy Dean

Barry Domin

James Donohoe
Aleksandr Dubovoy
Julie Dyson

Robert Edwards
Daniel Emert
James Floyd

Nova Francis
Frontstream SPV, LLC

ANNUAL SUPPORT DONORS

Juanita Funderburk-Vasile
Arturo Gasca
Kristi Geiger
Morgan Gibowski
Bob Grant

Jodie Green
Dorothy Grimes
Ziv Haims

Shahana Hanley
Douglas Heatwole
Becky Hoffman
Beth Hoffmann
Jarvis Horne
Anastasia Ivanova
David Jacobi

Jerry Johns
Lindsey Johnson
Phyllis Johnson
Si'miah Johnson
Hilda Jones

Evalyn Kachel
Trenten Kawas
Makayla Kurack
Rosemary Labianca
Nicholas Ladolcetta
Maryann Laird
Willa Lance

Nina LaRue

Donald Lavin
Lucinda Lloyd
Janet Lopiccolo
Makenzie Loveday
Stefanie Martt
Amanda Mattair
James McAvoy
Judie McC(Clain
Mickelle McCrory
James McGregor
Jack McKay
Stephen McKerihan
Margaret McKinnon
Kristen McRae
Cory Melville
Daniel Mikolay
Curtis Milton
Conny Minish
Betty Moore
Margaret Mullins
Marsha Nelson
Caroline Noble
Doreen Ofiera
Benjamin Parker
Ellen Parker

Maria Parker

Jim Parmenter

Bub Patterson
Rose Patton-James
Ronald Peacock
Donna Perniciaro

JoAnn Pesce

Shelley Pino

Nancy Pope

Toni Presley

Marcy Reese

Patricia Riehm

MaryClaire Robinson

Mohammed Roboubiat

Yvonne Rodriguez

Henry Roque

Bob Ruhl

Patti Salvaggio

Craig Sammons

Katherine Sarmiento

Stephen Sarty

Julie Schroeder

Petra Schuler

Marquita Scott

John Seeberger

Stuart Shippey

Gage Smith

Ryleigh Smith

Meg Snipes

JoAnne Sowell

Donna Steffensmeier

Rebecca Sterzing

Patty Stillwell

William Stokes

James Stolhanske

Thomas Strode

David Thomas

Merlyn Tidemann

Amy & John Toman

Mailande Turner

Katianna Tyler

United Way of the National
Capital Area

Colleen Van Deusen

Patrick Vance

Bob & Judy Vannerson

Annette Votaw

Joseph Wanek

Jim Wiesner

Dayna Williams

0. P. Willingham

Cyrus Wilson

Faye Wilson

Fred Witty

Bridget Woodruff

David Wu

Jeffrey Young

Erin & Cole Yuknis

Alexander Zelius

Every member of our Board of Directors and Staff Leadership Team
contributes. We have made every effort to produce an accurate list. If we
have made an error, please notify us so that we may update our records.



STRONGER TOGETHER

PARTNERSHIPS GRANTS & OTHER SUPPORT

We value our relationship with the following Thank you to the following organizations for
organizations. We have worked together to magnify their generous support in the form of grants

our impact in delivering community programs. and major gifts to help us deliver programs in

keeping with our mission.

The Andrews Institute

ARC Gateway PALS Program e Cox Charities

Bethel Pentecostal Church  Early Learning Coalition of Santa Rosa
Big Brothers Big Sisters County

City of Pensacola o Escambia County School Readiness
Escambia County School District Coalition

Family Dinners Church

Navarre High School

Navarre Press

OneBlood

Santa Rosa County School District
Special Olympics Escambia County
Waterfront Rescue Mission

Florida Power & Light

Florida State Alliance of YMCAs
The Last Mile, Inc.

D.W. McMillan Trust

Regions Bank

Rotary Club of Pensacola

The Sansing Foundation

Studer Foundation

YMCA of the USA

Zarzaur Law, P.A.

"Everybody can be great...because
anybody can serve.”

MLK

MISSION IMPACT

Thanks to the generous support of donors, we can make
the Y experience accessible to those who need
opportunities for health, education, connection,
spirituality, and belonging, regardless of their financial
situation. In 2021, our local community impact including
Y Assistance, subsidies, facility use and community
outreach totaled $414,589. Here we show the
breakdown of this impact by area of focus. We value our
donors who trust us to steward their gifts wisely to
benefit those most in need.

. Youth Development . Healthy Living . Social Responsibility
includes child care, includes health and includes facility use and
camp, sports, aquatics wellness membership. community outreach
& teen development. and education.




STEWARDING RESOURCES

FINANCIAL REPORT

Fiscal year ending June 30, 2022

(unaudited)

PUBLIC SUPPORT 2022 2021 Variance
Contributions 255,880 256,151 (272) 0%
United Way - 33,738 (33,738) -100%
Special Events 746 - 746 100%
Grants 857,095 641,437 215,658 34%
Total Public Support 1,113,720 931,327 182,394 20%
EARNED REVENUE

Membership Fees 3,493,984 2,742,822 751,162 27%
Program Fees 1,425,615 1,068,247 357,368 33%
Other Revenue 228,472 187,470 41,002 22%
Total Earned Revenue 5,148,070 3,998,538 1,149,532 29%
TOTAL REVENUE 6,261,791 4,929,865 1,190,534 24%
EXPENSES

Program Services 4,351,757 4,468,740 (116,983) -3%
Fundraising 80,247 92,972 (12,726) -14%
Administrative Services 518,642 591,268 (72,626) -12%
TOTAL EXPENSES 4,950,646 5,152,980 (202,334) -4%
CHANGE IN NET ASSETS 1,311,144 (223,115) 1,534,259 688%
BEGINNING NET ASSETS 18,118,770 18,341,885 (223,115) -1.22%
ENDING NET ASSETS 19,429,915 18,118,770 1,311,144 7.24%

Operating Expenses

\

Operating Revenue

3%

= Membership = Program = Contributed = Miscellaneous = Program Services = Fundraising = Administrative



1)

2)

3)

4)

IN THE REARVIEW

The Pullum Y seniors group is always up for a
shared meal and social time after a good workout.

The cheerleading program at the Pullum Y
welcomed a host of spirited young people last
fall as part of our return to year-round youth
sports.

The Rock Solid Boxing class welcomes members
living with Parkinson’s Disease. This high
intensity physical activity is the foundation of a
three-times-a-week class that is now growing to
include cycling and time in the pool as well.

We never need an excuse to dress up, but
Halloween offered the swim instructors at the
Bear Levin Studer Y an opportunity to make
lessons even more fun for a day.



5)

6)

7)

8)

9)

MIRROR

With the summer season approaching, we didn’t wait for
lifeguards to come to us. Instead, we trained our own, certifying
56 guards to ensure we could open all our pools.

The Regions Foundation made the lead gift for our first full
YReads site at West Pensacola Elementary for the 2022-23
academic year. This literacy program has a proven track record
of helping struggling young readers get on grade level.

We bid a sad farewell to Bill Phillips, a lifelong YMCA
professional, member, donor, advocate and member of the
National YMCA Hall of Fame who served as the general director
of our association in the late '60s and early *70s.

Our summer camp program was bursting at the seams this
summer, as we welcomed more than double the usual number of
campers at our Northeast and Pullum branches.

The Zarzaur Zingrays swim team formed for their
inaugural season, offering 24 youth the
opportunity for a
developmental team
P ‘lf 4

experience based at ;
the Hunter Pool. K




LEADING THE WAY

BOARD OF DIRECTORS

Sally Bergosh
Health & Hope Clinic

Rusty Branch
Innisfree Hotels

Karlis Burton
Cubic Global Defense Systems

Ed Carson
Carson Lovell

John Daniel
Beggs & Lane

Jodi Dubose
Stichter Riedel Blain & Postler

Don Haferkamp
Crown Health Care Laundry

Jon Kagan
Raymond James Financial

Kramer Litvak
Litvak Beasley & Wilson

Dr. Mary Mehta
Nemours

Alan Moore
Fisher Brown Bottrell, retired

Jason Nicholson
Innisfree Hotels

Shannon Nickinson
IHMC

Tom Owens
Truist

Bruce Partington
Clark Partington

John Porter
Baptist Health Care

Chandra Smiley
Community Health Northwest
Florida

Stephanie S. White
Attorney—Adoptions

David Williams
Escambia County School
District, retired

LOCATIONS & STAFF

Bear Levin Studer Family YMCA
165 E. Intendencia St.

Pensacola, FL 32502

850 438 4406

Trenten Kawas, Engagement Director
Cory Melville, Maintenance Director
Bonnie Steffensmeier, Aquatics Director

Betty J. Pullum Family YMCA
2379 Pawnee Dr.

Navarre, FL 32566

850 936 0049

Autumn Navarro, Branch Director
Stacey Hieb, Engagement Coordinator
Katianna Tyler, Program Director

Northeast YMCA/Vickrey Center
2130 Summit Blvd.

Pensacola, FL 32503

850 478 1222

Angela Stephens, Youth & Family Services Director

Administration

165 E. Intendencia St.
Pensacola, FL 32502
850 432 8327

Michael Bodenhausen, Chief Executive Officer
Amista Golden, Staff Accountant

Andrea Rosenbaum, Director of Advancement
Michelle Shelby, Chief Financial Officer

To learn more about our programs
& services, visit us on the web at
www.ymcanwfl.org.







